
SUCCESS STORY

CFE Media's Data-Driven 
Messaging Strategy

DIRECTOR OF AUDIENCE 
MANAGEMENT

CFE Media and Technology

Rick Ellis



The Goal
Assignment of topic affinity data and follow-up engagement messaging

Identify and utilize topic(s) of 
interest for new subscribers to 
increase engagement



The Process

Identified 31 “CORE” topics 
across 3 brands

Build queries for each, 
looking at form fills, 

behaviors, and Olytics

Build Campaign/Lead 
Gen/Data Loader process 

“Lead Gen Topic Assignment”

Process more than 250k 
records in the database in 3-4 

consecutive days

Set up job to run NIGHTLY on 
records that fall into queries

Welcome Odyssey for 
specifically targeted 
subscriber segments

Dynamic emails created for 
multiple topics across 5 

different product categories 
in Welcome Series

Launched on two brands in 
March 2023

Review results, improve and 
iterate!



The details + examples



The Voyage



Dynamic emails with content based on topic affinity



In conjunction with new “Topics of Interest” question on subscriber profile form 

Customer Centric:
Process was designed so that 
subscriber can modify topic 
preferences – their choices will 
override any that have been 
“assigned” to them by the data 
processing. 
(Individually, topic-by-topic)



Results + Next Steps



Early success

• Some emails in the series have a 20% higher CTR than 
our “standard” welcome series

• As more subscribers engage, they will fall into the 
Odyssey with their specific topic(s)

Next ideas:
• Test on our 2 other brands
• Build out re-engagement efforts with similar logic
• Devise program for some key segments of highly 

engaged subscribers
• Package the Dynamic Content capability for sale to 

customers!


